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Present:   George Hamilton, Rick Peyser, Nina Meyerhof, Brenda Torpy, Ann Martin, 
Fran Stoddard.   Facilitator:  Carolyn Meub.  Coordinator:  Jackie McMakin 
 
Carolyn:  I would like to start by thanking you, Jackie, for all you’ve done to pull things 
together. 
 

Agenda Item #1:  How do we share the central passion behind our mission 
in ways that connect with the passion of others? 
 
Carolyn:   Pure Water deals with water issues in Honduras and Haiti.  I got involved 
initially because of passion.   As you try to fulfill the mission, you’re dealing with lots of 
details – you can forget that first passion.   How get back to that passion?     A controlled 
passion that doesn’t burnout, a passion that engages others? 
 
Ann:   I appreciate the question.   I couldn’t agree more – the administrative duties can 
eclipse other things.   Very demanding.   Particularly for people in senior management.   
Very relevant question.   What helps me touch into or fan passion is to be in direct 
contact with field staff and be out in the field to share the everyday extraordinary 
work people are doing.   Making sure I get into the field enough.  It feeds me beyond 
the administrative doldrums. 
 
Nina:  Ditto that.   When I’m able to be a living example of the work in contrast to 
representing the work, then I return to the essence that is the passion which has impact.   
Part of work is building castles out of sand.  
 
Brenda:   When I feel I’m getting lost in detail, I look for something to engage with on a 
new level.  If I’m growing and am challenged this helps.   Contact directly with people vs 
sitting in front of a screen – having a real conversation.  For example, when I lost a 
family member and was grieving, I detached from work and felt that as I returned.   I 
looked for something to challenge me and to help me grow.   There was a chance to go 
to the Kennedy School.   This was hard for me at first, to meet new people while grieving 
and being in a new place.   Eventually things there seemed easier.   I formed new 
relationships.    So I wasn’t coming back from that family time at home to the world I 
knew.  
 
Carolyn:  Good to know I’m not alone.   Realize I don’t go to Honduras and Haiti enough.   
I feel better already. 
 



George:  I agree with what has been said.  Being in the field, getting a good senior mgt  
team that can handle HR burden, going to new countries, finding new projects – all 
these help. 
 
Fran:   It’s good to pose this question to the board and staff – what engages them and 
excites them?   That discussion can reignite them. 
 
Jackie:  Get back to original sense of call.  At a seminary, I asked staff and students to 
remember why they felt called to the ministry in the first place.   Many said that no one 
had raised this question while they were in seminary.  In a 45 minute time of sharing 
these stories of original call, energy rose palpably and quickly. 
 
Ann:   Any time you get to revisit your story with someone who is interested in hearing 
it, like I did recently with Fran, is a gift.  It reminds you of the business and personal  
heartstrings  that led you to this.   This is something we might do for one another. 
It might be a way of supporting one another - to share and hear each other’s stories of 
how we got into this work – an interesting story personally and professionally.  When I 
tell my story it does a lot for me.   It is a gift for speaker and listener. 
 
Carolyn:   How do we use this passion to sell others?  
 
Jackie:  I heard Rick Peyser share his feelings of when he was truly touched when he 
saw a coffee grower woman break into tears when she told him she could put no bread 
on the table for herself and her family three or four months of the year.    
 
Rick:   Stories are more powerful in grabbing attention – impact in short period of time.  
Story sticks more than numbers and hard info. 
 
Nina:   I brought 250 kids from a war zone to a human rights conference in Vienna.   The 
kids presented - a young Sioux boy and a Nicaraguan girl.  The boy said, “We have 
brown, red, and yellow skin.   Why do you teach us to hate?”   This caught everyone’s 
attention, hearing this young boy.  The girl held up a poster of a man lying in blood. She 
said, “You see a man in a picture.  This was my father.”   Very short and poignant.  
Unexpected presenters, like kids, have huge impact.  
 
Jackie:  Having the beneficiaries of the work speak is powerful.   At a CHT fund raising 
luncheon, I heard a young woman talk about being caught in generational poverty and 
telling how CHT acted like her parents and walked her through the home owner process.   
Now she is the owner of the bakery August First.  After two years I still remember this 
story. 
 
Carolyn:   Getting out in field and getting those stories is important.   
 



Brenda: The people we talk with often don’t get to meet them the people who benefit 
from our work. We have to be a channel for a story. 
 
Ann:   It’s one thing to gather stories.  Figuring out how to share these stories in an 
effective way with diverse groups of people – it can be beyond our resources to do 
that. 
 
Carolyn:  Easy to collect videos and photos, how disseminate. 
 
Nina:   Really hard. 
 
Carolyn:  I’ve had audiences say to me no power point - just the word.  I’d like to hear 
how you relate passion to fund raising?   
 
Nina:   Lynne Twist is one of the best fund raisers in the U S.   At an Institute for Noetic 
Sciences fundraiser, people were at tables. Lynne gave a short presentation and framed 
everything about how important it is to live your values and to use your money as a way 
to foster what is important to you.   Where you put your money is who you are.  She 
also talked about the organization. This creates momentum and atmosphere.  One 
person was planted at each table with envelopes. The plant give a short story.  Plant was 
a person who had been inspired and engaged in the organization.  Table mates 
conversed with that person during meal. Then Lynne asked who has given $15,000 and 
people raised their hands and she asks “Why?” which inspires others to do the same. 
Now she runs Pachamama.  Skillful, inspired, tells story from different perspectives.   
Asks directly. Orchestrated and natural.   Got all of us at another meeting who had no 
money to give money.   Jackie’s note:  I googled her website and found the video 
“Fundraising From the Heart” which gives you an idea of how she operates.   Well 
worth watching.   
 
George:  Stories are most powerful if you’ve experienced them yourself.  Make sure 
you know your audience.   Be concise.  Tell compelling stories.  Get in front of right 
people.   Believing in the story helps you make the case with confidence.  A great staff 
does some of this so it isn’t all on you.    
 
Fran:   What are the common values that your audience is interested in?  What stories 
are appropriate?   What is meaning of story – know what you’re after – what is the 
message?   Build on that.   What stories strike you personally?   What is resonating with 
audience? 
 
For example some people I work with don’t believe in planning – think it’s a communist 
plot.   Difficult audience.   Makes people on staff think hard.   What is going on with 
those people, what are they concerned about – freedom, property rights, what is really 
critical for them – find the stories that resonate.  Everyone plans.   Plan for weddings. 



Get their input for planning – open process, speaking directly to their fears.    Talk to 
people’s fears, concerns, hopes, dreams. 
 
George:   Fran is talking about framing.   George Lakoff has done a lot on this.   It’s 
important to get the right frame.    For example, if planning turns people off, frame it in 
terms of lasting impact or a beneficial way to reach their goals. 
 
Brenda:   We encounter Nimby.   Humor is important.   Sometimes Nimby makes me 
angry.   But I try to get in their shoes, their fears and concerns, humor, bridge that.   
Have a better frame of mind for myself in the process.  Once you relate differently you 
get a different reactions.    
 

Agenda Item #2:  How do you prioritize so that you do the important and 
not only the urgent things?   
 
Carolyn:   How keep zeroed in on important and not urgent?  
How rid self of distractions that need attention? 
 
Brenda:  Do you have to supervise everyone? 
 
Carolyn:  I supervise people here but have directors in country.    
 
Nina:   I had short term, immediate, visionary columns.   Gave some of each day to 
each column.  Made time for forward thinking. 
 
Brenda:  Carolyn, remember that your job is different.    Don’t feel drawn into 
everyone’s urgent items.  Be OK with boundaries – so you have time for big picture.   
People in field are dealing with hardship.  
You need to be out of fray, beyond the fray to do a different job.  It’s OK to preserve 
time for this aspect.   Lots of people living in our homes who need homes 24/7 tragic 
painful things happen. My job is to make sure staff are supported and have what they 
need.   I have to move on to next thing.  If there are people in place to address this, I 
need to do something else. 
 
Fran:   Stephen Covey’s four quadrants is helpful: Quadrant 1 is urgent and important 
(this is where we manage, produce, etc. ); Quadrant 2 are things that are important but 
not urgent.   This is the Quadrant of Quality, things like long rang planning, professional 
development – we need this.  Quadrant 3 is urgent but not important, the Quadrant of 
Deception – things that are important to others.  Quadrant 4 is not urgent and not 
important, the Quadrant of Waste, things like mindless TV or addictive reading.   
 
Ann:  Aware of struggle I have with this.   Make the time to do the important, re-
connect with passion.   I’m inspired with a story from the field, conversation with a staff 



member.   Best I can do is to give myself the op to be inspired regularly, having the 
kinds of conversations that will bring this up. 
 
Rick:   Don’t have one method.   Try to look ahead as best I can.   Try to deal with things 
before they become urgent.     Always little obstacles that come up unexpectedly.   Tend 
to be most productive when a deadline looms.  Sometimes I think I have ADD.    
 
Brenda:   All NP directors have ADD and have to make it work for us. 
 
Jackie:   Tim Ferriss in the Four Hour Work Week suggests identifying one or two things 
that will make this a great, productive, satisfying day for you.  Write those down the 
night ahead.   Then tackle them before 10 am in the morning. 
 

Follow up questions:   
 
1.  Do we want another phone conversation?    Response:   Yes. 
2.  How make it happen?   Fran suggested that each person submit one question they’d 
like to talk about and that seeing the list someone would volunteer to facilitate. 
3.  Do we want to add new people?  Yes to Bill Ryerson approaching Jan Auman, CEO of 
ARD and Brenda approaching Beth Sachs of Vermont Energy Investment Corporation. 
 
 
 
 
 
 
 
 
  
 
 
 


