
Topic:  Project Kitchen 
Location:  Resonance 

Facilitator:  Fran Stoddard 
Presenters:  Kelli McAllister, Kristen de Stitger, Marta Ceroni, Scott Olson, 
Jackie McMakin 
Guests:  Michael Metz; Premila Peters, President Data Innovations 
Present:  Brian Pine (VEIC), Patricia Preston (VCWA), Kristen de Stitger (Imagin 
the World), Marta Ceroni (Academy for Systems Change), Meg Harris, (PH 
International), Kerri McAllister (Shelburne Farms), Bob Lawson (Sustainable 
Digital), Craig Smith (Rock Point), Jackie McMakin (VGE),Angie Mack (HR 
Generalist, Resonance), Seth Olson (Analyst, Resonance), Annette Uhlenberg (Sr. project 
Manager, Resonance), Fran Stoddard (facilitator) 
 

Prep Materials  
 

Project Kitchen Brainstorm Format 
 

Purpose:  to describe a project you are considering and to receive feedback from a small 
group of participants. 
   
Presenters have 10 minutes to present their project ideas, without 
comment by the rest of the group of 5-8 people. 
  
The group has 5 minutes to ask clarifying questions of presenter, who 
responds. Participants make sure to stick to the fact finding here and not 

make suggestions in the guise of questions. 
  
The Presenter then turns their chair around to face away from the group to 
listen and take notes. The group has 15 minutes to discuss the project 
ideas, including: strengths, challenges, alternatives to consider, resources, 

potential connections. 
  
Presenter then turns around and has 5 minutes to share what they 
heard that was interesting or useful, what resonated, and has short dialogue 
with the group. 
  
  

Resonance 
Presenter: Seth Olson 

Ask:  Seeking feedback on a budding idea to aggregate the insights and data that we 
collect over our projects across the globe into valuable resource for both Resonance 
internally, and potentially to partners and clients externally.  
 
Feedback:   
1.  carefully consider data quality and potential data staleness 



2.  think about the possibility of crowdsourcing similar data to what we have to keep the 
data evergreen in a similar fashion to the Merlin Bird ID application from Cornell's Lab of 
Ornithology; 
3.  consider focusing on regions where we are the most involved and visit often. 
 

Shelburne Farms 
Presenter:  Kelly McAllister 

Ask:  How do we strengthen the aspect of our work that aspires to be a learning 
community; how be more learning based; how evaluate; how make offerings 
repeatable? 
 
Feedback: 
1.  Where can people go to access the wisdom you’ve collected over the years in the 
area of sustainability education and sustainable farming? 
2.  Create international professional development opportunities to aggregate and record 
lessons learned and best practices? 
3.  Get funding for a position to create and implement a strategic plan and focused goals 
for learning programs and international partnerships. 
 

Imaging the World 
Presenter:  Kristen de Stitger 

 
Ask: We have a franchiseable sustainable project that brings ultrasound scanning and 
training to rural clinics in remote areas of Uganda.  Other countries are asking to 
replicate these services but funds and infrastructure are not in place to do so.  How to 
scale up? 
 
Feedback:  
1.  Increate and diversify Board of Directors with fundraising in mind. 
2.  Find funds to hire an ED/development person who is a capable grant writer; go back 
to Gates; consider hiring grant writer Diane Meyerhoff; use social media to get seed 
funds for new development position; get student help with this, eg. Go Fund Me. 
3.  Meet with expertise in the room who can help with scaling (Michael, Brian, Leahy). 
 

Academy for Systems Change 
Presenter:  Marta Ceroni 

 
Ask:  The Academy wants to launch a Vermont pilot program of the Academy for 
Systems Change, an international nonprofit dedicated to cultivating networks of 
collective action for social change.   The purpose is to equip young leaders to lead across 
systems for major change.   What ideas do you have to help this succeed?  
 
Feedback:   



1.  Vermont offers a lower risk, lower cost environment to test a new delivery model for 
the Academy. 
2.  The Academy is a premium brand, making this program available at much lower cost 
might erode the brand and risk to cannibalize its basis 
3.  The faculty hasn’t been identified yet.  It might be helpful for outreach, recruitment 
and fundraising to have already some names listed. 

 
Vermont Global Exchange 

Presenter:  Jackie McMakin 
 

Ask: Should VGE live or die?  We have a growing list of resources and achievements to 
show for our 8 years of existence but have we outlived our usefulness?  If not, how 
bring in fresh energy? 
 
Feedback: 
1.  Clarify membership structure:  continue to highlight founders/EDs/CEOs and 
communicate with staff members they send to meetings.  Organizations decide who is 
most appropriate for each meeting. 
2.  Bob will create a listserve so members can easily communicate with the full group 
and enlist the collective wisdom of the group and share relevant resources. 
3.  Survey members to get members’ wisdom for shaping VGE activities. 
4.  Next topics:  Climate Change:  Challenge and Opportunity (Meg Harris will convene 
planning group);  International Development Money:  Where Find? 
  


