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Non-Traditional Partnerships 
 

George Hamilton related the inspiring and informative story of ISC’s work in 
Guangdong, China leveraging market forces to lessen harmful emissions in one of the 
most polluted areas.  For details see Fast Company’s  October 17, 2011 article  “Meet 
China’s Eco Cops” by Nidhi Subbaraman.  Key to the project’s success was conversations 
with 100 people in China over a year. 
 
They raised philanthropic seed capital of $100K from individuals to do it.   Also 
Rockefeller Fund.  These funds were used to go to China to talk with 100 people over a 
year.  Funders want to scale success, not pilot innovative initiatives. 
 
Then went to large corporate interests eg. factories like Apple.  They found a champion 
at each factory. 
 
Companies funded sharing of teaching materials, the curriculum. 
 
Now they are training 4,000 factory managers a year in “sustainability management.”  
The Chinese government has adopted the curriculum for their certification program. 
 
2006 to 2008 we will focus on curriculum roll-out.  Worked closely with GE on 
curriculum.  They are truly on board.  (The GE Vice President is on the ISC Board). 
 
Apple called GE.  Adidas and Honeywell are on board. 
 
Now we want to use the credibility to improve the supply chain and keep margins low. 
 
The Vermont Brand and commitment to environment/progressive initiatives (VEIC, CHT) 
gives credibility.  ISC work builds on that too. 
 
This project was endorsed by Clinton Global Initiative.  This brought recognition and 
help with funding to ISC. 
 
Key to success:  conversations with 100 people. 
Now funded by British, U. S. and other governments. 
 

Connecting with Government 
 



Chris Saunders (Senator Leahy’s office): 

• keep delegations informed as personnel changes frequently 

• old earmarks of direct sole-recipient funding are over. With USAID and State 
there is very limited leverage. However, what can be done is gentle support for 
particular kinds of programs from the legislative staff. 

• Send announcements, recognitions and other info regularly to their offices 

• Tim Reiser writes the democratic perspective on the State Department.  Get a 
meeting with him. 

• Create a voice for your cohort so you can speak as a group. 
 
Nazgul: Can there be more legislative support provided for jobs of USAID contractors 
similar to how DOD contractors are supported. 
 
Saleem: Can we get some support for federal subsidies to allow for more consulting and 
training jobs, Hub Zone certification and hence federal subsidies for particular kinds of 
businesses located in rural areas like Vermont. 
 
Sarah: There has historically not been a very productive relationship between 
contractors and the legislative staff because of a sense of blame with some of the major 
problems in Afghanistan and Iraq etc. 
 
Nazgul: Tension between large contractors and USAID has led to advantaging smaller 
companies like SSG and ISC as a counter-weight: small nimble and transparent 
organizations. 
 
Megan: Tying these issues to education might help to make this a more neutral effort 
 
Sarah: We need to first try to coalesce around what kind of model. Vermont is offering 
before considering the actual funding mechanisms. We should not be so self-
congratulatory but let us remember that young people are flying out of the state. We 
need private investment at a larger scale and that would require some level of industrial 
engagement. 
Curtis: Is this advocacy? 
Megan: I would say no – this is not advocacy per se but rather to consider this as a 
model development effort using Vermont as a template. 
Saleem: Is diversification of the economy one of the clear goals within the congressional 
delegations. The Vermont Center for Emerging Technologies. 
 
   
 
 
 
 
 



 


