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Present:  Fran Stoddard, moderator.   Will Raap, Bill Ryerson, Barbara McAndrew (ISC), 
Meg Brook, Brenda Torpy, Gail Stevenson, Nina Meyerhof, Craig Smith, Jackie McMakin. 
Guests:  Patrick Schmeld, Scott Connolly, Paul Ugalde, Ashley Sandy. 
 
Here are the key things mentioned in this lively discussion: 
 

• Behavior change comes from reaching people emotionally, through peer 
emulation (fitting into a norm – doing what my friends do), being inspired by a 
role model. 

• You can’t prove that change has happened through your work, but you can 
accumulate evidence that it has. 

• Most effective is the combination of statistics and story; illustrate the numbers 
with great stories; gear story to the audience. Tie stories to national trends. 

• You can collect many stories, but then one compelling story is enough. (Bill) 

• Get statistics through surveys, anecdotes through focus groups, letters. 

• Good tools can help you keep track of metrics.   Brenda uses software called 
HomeKeeper.  Also the tools you create and use are things you leave behind. 

• Affiliating with a national collector of metrics is useful, eg. The National 
Association of Co-op Metrics. 

• When listening to people in a position to provide feedback, it helps to have three 
listeners.   They hear through different ears and offer varying perspectives. 
(Fran) 

• A good measuring system takes a long time to develop.  Ours (CHT) took 10 
years to develop the tools.(Brenda) It is something you can leave behind. 

• Mission Measurement (run by people who used to work at Ashoka) helps you 
figure out how to get good metrics and use story. (Gail) 

• Consider creating a story board.   (Nina)  

• In Strategic Plan, include benchmarks and ways to measure.  Tie to 
performance.  (Brenda) 

• Is Lake getting healthier?   It depends on what elements you measure and how 
you measure them. The Lake won’t get healthier until the economies involved 
measure the negative impact of what’s going on.  (Will) 

• Listening on the ground is essential.   What is the problem?   What do to 
improve it?  In Costa Rica, we focused on watershed restoration and making the 
river flow again (a measure of impact).   (Will) 

• Focus on results that can be seen, eg. one kid builds 27 schools.   (Nina) 
 
 
 



 

 Are We Tackling the Most Important Questions 
 

• Gus Speth, facing the failure of the environmental movement to make the 
environment work better, is now focused on two levers for how sustainable 
world change happens: economic system that measures true 
personal/planetary well being; democratic control question. 

• Vermont is taking the lead in these things.  In 2012, it passed groundbreaking 
legislation creating a Genuine Progress Indicator (GPI) for the state.   This will 
provide groundwork to create an economic system that measures well being.  
How can what we are doing here relate to the larger context of the nation.   
Vermont Global Exchange could be a pilot.  (Will Raap) 

• Important to have a positive world change plan.   My work “Our Defining 
Moment:  Creating the Future We Truly Want” is one person’s attempt at 
describing a world plan.   Found online:  www.theglobalrenaissance.org.  (Jackie) 

• The Center for Steady State Economy is doing good work.  Check out Rob Dietz’s 
book Enough is Enough:  Building a Sustainable Economy in a World of Finite 
Resources.  (Bill Ryerson)  The April edition of the New Yorker had a good article 
“Whatever Happened to the Environmental Movement?”  The emphasis is on 
bringing grass roots people back into the effort as part of the solution and also 
on how to strengthen grass roots involvement.  (Bill) 

• The New Economics Institute is also doing good work, fostering well-being 
economic measuring.   Now there is the New Economics Coalition of 50 groups. 
Sixteen college campuses are engaged in student-led questioning of economic 
education and theory. (Will) 

• Peter Victor of the Canadian The Institute for New Economic Thinking has a 
book Managing Without Growth, and an article “Nothing Grows Forever.”  (Will) 

• 350.org’s divestment movement is a good development (Will) 

• All of these efforts open up the metrics of what concerns us, re-framing what 
success is in economic terms.  The Energy Action Network, a Vermont coalition, 
is working on healing the energy system; Smart Power is focused on re-framing 
the message and communicating it effectively.   There are two campaigns under 
way:  Vermont Clean Energy Communications Campaign; Vermont Clean 
Economics Campaign.  (Will) 

• Vermont pilots are not scalable now.   We need to focus on how to make them 
scalable.   What are the core values that influence how we organize.   How to 
deal with the huge disparity in income distribution.  (Gail) 

• Commonwealth focuses on how we relate and talk as citizens, how to get 
unstuck politically.   (Brenda)  Ted Talks have focused on bus lines, the City of the 
Future. (Brenda) 

• If we are to have a campaign, we need a compelling goal.   (Jackie) 

• The intersection between economy and commonwealth is addressed by 
hopeful developments of VEIC< CHT< Farm to Plate. 

http://www.theglobalrenaissance.org/


• Vermont’s belief in government, that we take the trouble to do good 
government, deal with backlash.   This is an export.  (Brenda) 

• Vermont’s value system is attractive and also an export.   (Nina) 

• Young people are pioneering astounding progress.  (Nina) 

• Ruanda’s government is 50% women.   Family planning has jumped from 2% to 
45%.   (Bill) 

• If you don’t know what you need to measure, you can’t promise results, run a 
project and be successful.  (Meg) 

• Vermont is a model for food and energy.  What is VGE’s focus?   What is it 
piloting?   (Scott Connolly) 

• How do people move from fatalism to collective efficacy, taking what is, and 
accomplishing something on their own?  (Bill) 

• Bill Drayton founded the Ashoka Foundation to identify people who do that.  He 
calls them social entrepreneurs and supports scaling their pilots.  How to Change 
the World by David Bornstein details this. 

• It would be good to get Gus Speth and the Vermont Community Foundation to 
talk with us about the State of the State, where we are and need to go to 
measure well being.   Now there is no State Planning Office.  Is there a way to 
measure Vermont truthfully, blemishes and accolades.   Could VCF support a 
process of measuring and enhancing true wellbeing.   If we do a good job of this 
we would have lots to talk about.   (Will) 

• Vermont has problems.   We also have can-do attitudes even with the problems.  
(Brenda) 

 
 


